

Las Brisas Homeowners Association Board of Directors Meeting
Minutes
Thursday October 15th, 2026- 7:00 p.m.

Members Present: Karen Smith, Becky Diebel, Cody Heffner, Eric Hartwig, Robbie Holycross, Sean Carter,

Member’s Absent: Becca Christensen
 
 
Board of Directors Meeting –
 
1. Call to Order
Motion from Cody to start the regular session at 7:00.  Seconded by Eric
Vote: Unanimous
Resolved: Motion carried
2. MOTION by Becky: Approve Meeting Minutes from 09/17/26. Seconded by Becky. 
Vote: Unanimous
Resolved: Motion carried
3. Maintenance Update - Joey not present at today’s meeting, notes sent to board president are included below
· 1805 Torre stucco and paint done.
· 1616 Torre roof is scheduled for Wednesday.
· Changed sprinklers to once a day for winter
· Geoff and I are meeting tomorrow to work on a plan for an ADA compliant compact quarter minus pathway in the swamp.
· Cleaning and organizing RV lot . We can accommodate 4 more vehicles if Needed. Should n.
· Ongoing pick up of garbage around community as well as dog poop. This has increased with the cooling weather
· 3 skimmer baskets at Shannon pool leaking . Being replaced October 19th-27th.
· We will have to sign a contract and give start date for the deck work if we want the price to stay the same. 
· Fixed dog bag dispenser on Margarita
4. Priority Business
a. Dues discussion for 2027 - 
Main takeaway: On track to place 205k in reserves assuming no large weather related repair expenses before EOY. This is comprised of $172.6k in budget savings and the $35k line item we added specifically for reserves. Goal is for reserves to be slightly over $1,000,000 based on 2024 reserve study.
Discussion: We have had a year with particularly low expenses which should allow a large amount to be moved to reserves. We have several large projects and inflation is near 4%. A 6% increase in dues will allow us to offset inflation and have additional funds. A special assessment will likely be attempted for 2027 for road repairs with an estimated amount around $1000 per household. 
Motion to increase dues by $20/month to $370/mo for 2027. 
Vote: Unanimous
Resolved: Motion carried
			Key Numbers
1. Inflation over past year is 3.4% overall
2. Lumber Prices and Construction costs are rapidly rising 
3. Maximum we can raise dues in a single year is 19%
4. Last year’s increase was $40 per month, a 13% increase 
5. Each $1 dues increase = $1920/year for community 
b. 2027 Tempe City Grant - any update or work needed?
c. Sump Pump - next steps for repair or replacement, included alternatives to current sump pump set up, budget discussion around cost 
d. RV Lot Discussion: space, space numbers, policies for duration of storage and spaces per homeowner
1. Discussion: Joey states that 4 more vehicles can fit, spots should be numbered. We would like to number spaces and put down lines to ensure proper parking. Cody proposes limiting new renters to one space per home. Also discussed that there are several vehicles that are not operational and have not moved in years. 
Becky will work on tracking down which vehicle belongs to each owner in the lot so we can move forward with clearing out spots and organizing the lot. 
e. Path maintenance options update
1. Discussion: Joey has some information for use of quarter minus and it’s ability to still be ADA compliant. If a liquid harder is used, the quarterminus can be ADA compliant. However, the area floods frequently which means that anything placed there is at risk of being damaged quickly until we solve the drainage issue in that area. We would like to look at the quarter minus quote again if it is compliant so we can move forward with repairing the section of path behind the Sanos green space where the path is the most damaged. 
f. Maintenance Hours worked per week
Discussion: Joey is typically working 12 hours per week or less and contract states he can work up to 25 per week. We want to ensure he knows that he can work more hours and we would like to utilize him more. The deadline to be insured and bonded has passed but he is not doing a lot of physical work. Board could potential pay the cost of license and bonding. 
g. New trees
Discussion: we have $1500 in budget for new trees that is unspent. Sean would like to plant at least 2 trees in Margarita Circle. This budget would likely be enough to add 5 more trees. 
Motion from Sean to spend $1500 on 4-5 trees for the complex, 2 in Margarita circle, 1 to replace recently cut down Palo Verde. Seconded by Becky
Vote: Unanimous
Resolved: Motion carried
h. Roofs - we will revisit preventative maintenance at next meeting
5. Financial
6. Homeowners Forum
Jessie: Asks about chimney maintenance, water pooling on Margarita, Euc trimming schedule, curb maintenance 
7. Motions, Expenses, and Updates since last meeting 
a. Expenses paid under $600 
1. 2026.09.10 Pete von Knorring	131.53	River & Shannon Pool
2. 2026.09.15 Pete von Knorring	320.31	2133 Torre Molinos
3. 2026.09.16 Space Rangers 	250.00	Labor
4. 2026.10.07 Petev von Knorring	150.00	1805 Torre Molinos
5. 2026.10.12 Noel Mendivil	350.00	Stucco repair
6. 2026.10.14 Joey Cesaretti	38.89	Harbor Frieght

9. Motions passed by email votes since last meeting 
· Leak repair (3 skimmer house replacements) for Shannon Pool from PinPoint Leak Detection at 5,258.25.
· $6600 for roof repairs at 1616 and 1620 Torre Molinos from Contreras Roofing
· Exterior modification request for plants at 2127 Margarita (this passes automatically due to timelimit to vote passed, received 6 Yes votes over email voting)


10. Adjournment

Motion from Cody to end the regular session at 8:15.  Seconded by Eric
Vote: Unanimous
Resolved: Motion carried

Minutes prepared by: Becky Diebel
Next Meeting: 11/19/26





































Maintenance Hours:
8/3 : Blew off decks. Cleaned and painted 10 light poles. Called plumbers. Went back for broken pipe issue at 1501 River.
3.5hrs
8/4 : Blew off decks. Turned all back flows back on. Walked grounds for broken limbs while I waited to see if the leak was fixed. Waited for Geoff then left. 
2.5hrs
8/5 : Blew off decks . Put new light bulbs in all light posts .  Checked 2134 Sanos sprinkler complaint . Waited for elevated again. Put garbage cans from pools out.
2hrs
8/6 : Blew off decks. Met with elevated . Cut down and threw a lot of the garbage next to dumpsters.
1.5hrs
8/7 : Blew off decks. Filled poop bags. Turned on back flow valve . Waited around a little too make sure repair held. Helped Pete get some slats on top of carport on a Torre .
2hrs. 
11hrs total.
8/10 : Blew off decks . Walked around to see if sprinklers were going on and the grass was wet. 
Went by Sybil’s to look at her fence with Pete and went around to the other complex to look from the other side. Called concrete guy to put driveway on schedule.
1.5hrs
8/11 : Blew off decks. Cleaned out some of the pump house on Shannon . Looked at gate at 1501 River with Pete . Sent picture of broken sprinkler head to Elevated. Threw out umbrella from 1600 Torre.  Picked up garbage by Shannon pool. Talked to Contreras about roof at 1512 River. All grass seemed to be wet when I walked around again .
2.5hrs.
8/12 : Blew off decks. Put pool garbage can out. Met with Geoff at went one by one to all the known irrigation issues . Went zone to zone and tested troubled areas. Will fertilize this week and possibly seed in some places. Checked roof at 2133 margarita and contacted Contreras . Called pool guy about back fill issue at Shannon pool. Called sump companies again for quote.
3hrs
 
8/13 : Blew off decks . Put garbage cans back for pools. Checked grounds for broken limbs.
Finished cleaning pump house.
1hr.
8/14 : Blew off decks. Checked in with landscapers. Checked on sprinklers by Shannon pool and margarita. Checked poop bags.
1hr.
8/16 : Went in to check sprinkler leak on Sanos . Text Geoff and waited a little but then went home. Went back after hearing from Geoff to shut off that zone till he fixe tomorrow.
1hr
8/17 : blew off deck. Picked up garbage around grounds. Waking on elevated, got blown off by two Painters. Met with a guy that purchased both carts.
3hrs
8/18 : Blew off decks. Checked round grounds for water leaks met with Painters for shanon Pool and went over options. Had to wait for supervisor. Got quotes for both Pool decks as well to get an idea. Came back at 11:45 to meet Jeff. I left at 12:40 and he still wasn’t there. He came after I left an address problems. Talk to the Pool guy. Shanon Pool will be fixed tomorrow.
3hrs
8/19 : blew off decks . Check sprinklers and plants. Felt grass in the green area, seems to be getting enough. Throughout more garbage by the dumpster. Met with another painter for shanon Pool quote.
2hrs.
8/20 : blew off decks . Emptied skimmer basket. Collected and piled broken limbs around complex. Cut limbs by swapped and piled for elevated. Met elevated and went around to show broken limbs. Checked roof complaint and window leak at 1638 Torre.
4hrs
8/21 : blew off text. Met Louie to look at two roofs. Tried to locate water leak at Jesse and Alden‘s place with Louie for a while.
1.5hrs.
13.5hrs total
8/24 : Blew off decks. Checked on pothole at Sanos Circle. Priced patch material for hole. Sewer line Tory temporarily. Went to 1626 River to talk about driveway. Change tires on golf carts to be able to move. Way to for Guy to pick up golf carts. Took some time and everything we had to load them up. Talk to Contreras about roughly Cantore. He will contact them.
3.5hrs 
8/25 : blew off decks . Tried figuring out shanon pool backfill issue. Called Mike. Went around and picked up trash. Talked to 1626 River about driveway. Concrete truck broke so it will be done tomorrow. Went to sprinkler world and a building supply store to find a riser and cap for sewer outlet on Torre. Neither had the right size. Talk to Space Ranger, he’s sending technician. Called elevated about broken branch at River Pool. It will be picked up today.
3hrs
8/26 : Blue off decks. Met with Concrete guys. Checked the grounds got a couple limbs down and brought to the curb. Called elevated and he will pick up what they can today and then do the rest tomorrow. Went to Home Depot to get sewer, cap and risers. Talk to Jesus about faulty sprinklers in the Green area. He will be by tomorrow.
2.5hrs
8/27 : Blue off decks. Met with Jesus to fix Green space Sprinklers. Louie finished roof repair at 2133 Margarita and 1512 River. Talked to Pool troopers many times about shanon Pool. Called 30 some odd plumbers for shanon pool valve and hose bib replacement. Coming tomorrow to quote and possibly fix same day. Got extra keys made for Pool guys for pump room and an extra key for the pump room. Irrigation shut off cages and Irrigation bird houses to keep on site in case of emergency.. Called and sent roofer per request for 1805 Torre to Contreras Roofing.
2.5hrs
8/28 : Blew off decks. Met with landscapers to trim tree on Rosarita. Met with Concrete guys. Waited and met with Plumber for shanon Pool. Talked with Space Ranger multiple times. Spoke with resident on Torre about people trying to rob cars in the complex. Building inspector came and closed Shannon pool.
2hrs
8/29 : Went in to put hose in Shannon pool .
1.5hrs 
8/31 : calls and e-mails with space ranger , concrete guy and plumber.
30min
9/1 : Blew off decks. Checked Shannon pool . Checked poop bags. Checked grounds . Checked drip lines by Marys. 
1.5hrs
9/2 : Blew off Deck. Checked pothole patch and re tamped it . Cleaned out about a third of the RV  lot of leaves , rocks, screws , nails and dirt to make room for new additions. Talked to Contreras about 1805 Torre. Called Noel to schedule quote for stucco work at same place. Met with Mike to give check for pool filter. Met with concrete guy to give check for driveway. 
3hrs.
9/3 : Blew off decks. Removed cones from patch area on Sanos . Cleaned another 1/3 of the RV lot .
2.5hrs.
9/4 : Blew off deck.  Met with Geoff about some drip lines and a broken limb on Margarita and broken limbs at Becky’s . Met the pool technician and went over install and the county check list. Almost finished cleaning RV lot and picking up nails and screws. Spoke to Mike at Space Ranger about check list and how we move forward. Went back to check new filter and water level. 
3.5hrs
11hrs total 1 week
9/8 : Blew off decks. Talked to Mike about pools. Filled poop bags and walked grounds.
Talked to Louie about roof at 1921 Shannon. Spoke to owner. Scheduled to get quote tomorrow morning. Waited and met Noel for stucco quote for 1805 Torre . Talked to Geoff about drip lines and tree by Sean’s as well as by Becky’s. Called Tempe PD to see if they could identify blue suburban by Shannon pool. Said we could tow it if it hasn’t moved in that long .
3hrs.
9/9 : Blew of decks. Put out garbage at pools. Checked buoys at pools . They are coast guard approved.Met Louie at 1921 Shannon. Waited a little bit for homeowner to show up to get inside. 
Talked to Mike a couple times. He will be out Friday afternoon. Inspected 2133 Margarita.
Called the county and left message. Called anther pool company to get quote on service for tomorrow.
2.5hrs.
9/10 : Blew off decks . Put a hose in the Shannon pool for about 1.5hrs. Caught homeless at River pool again . Same guy different girl . Had a yelling match for a while.
Pete and I measured pool buoy ropes and replaced. Had him install new hook for buoy at River pool . Sourced and replaced pool sleeve cover at River pool. Added a pad lock to the River pool bathroom.  Had pool company come out for a quote to do our service . Went over everything at both pools.
3hrs.
9/11 : Blew off decks. Had inspection appointment for 7-8am . He showed at 8:25.
Went over both pools . Asked a lot of questions and got about a 45min little class on public pool requirements. Met with Geoff and went around grounds to identify trouble spots of grass and identify a couple broken limbs and trees that
needed trimming. Went by Marys to add more drip lines .  Waited for Mike from pool troopers. He then called and was an hour and a half behind so I went home. I Then had a 30min call with Mike where he received a stern talking to. I let him know the standards we expect for upkeep of the pools and equipment. 
4hrs
