

Las Brisas Homeowners Association Board of Directors Meeting
Minutes
Thursday August 20th, 2026- 7:00 p.m.

Members Present: Sean Carter, Karen Smith, Becca Christensen, Becky Diebel, Cody Heffner,

Member’s Absent: Eric Hartwig, Robbie Holycross
 
 
Board of Directors Meeting –
 
1. Call to Order
Motion from Cody: Start the regular meeting regular session at 7:00 Seconded by Karen

Vote: Unanimous

Resolved: Motion carried

2. MOTION: Approve Meeting Minutes from 7/15/26 (previous motion failed due to lack of quorum)
Motion from Cody: adjourn the regular meeting regular session at 8:05 Seconded by Sean

Vote: Unanimous

Resolved: Motion carried

3. Maintenance Update
· 1625 Driveway will be repaired on 8/25
· All irrigation leaks have been addressed 
· Shannon pool paint project - Joey is still collecting bids as they are coming in high 
· 1512 roof repair - motion needed 
· Green space grass has not been looking optimal so Geoff is going to fertilize it tomorrow 
· Geoff is going to do seeding of grass in dead spots
· Carport repairs have been completed 
· Issues with Shannon pool have been addressed
· Hose bid for Shannon pool is needed, Joey is seeking a better price
Motion from Becky: accept the roof repair bid at 1512 S. River from Contreras at $3000. 
Vote: Unanimous

Resolved: Motion carried

Bids from Elevated: 
	Fertilizer for grass throughout the community for $830 from Elevated.

Discussion: Is this the time of year to put down fertilizer and do we want to pay to fertilize areas that we might xeriscape later. Cody raises concerns about the schedule of the irrigation times which don’t seem to be optimal at this time. We will discuss this further Geoff and raise these concerns 

4. Priority Business
a. 2027 Tempe City Grant Update after meeting
Discussion: Becca and Sean met with the City. They received example projects that have been approved in the past. Next steps are to identity areas, get bids, and then send out another survey to get more community involvement. City seemed favorable toward our planned area to xeriscape. Sean has also reached out to Rhonda who has helped in the past. They begin accepting bids in September but don’t stop accepting until April. 
b. Sump Pump - next steps for repair or replacement, included alternatives to current sump pump set up, budget discussion around cost. 
Discussion: We are still seeking bids and having difficulty finding people to come out. We still need 
c. Property Management Discussion - any update?
Discussion: Eric has been spearheading this project and is not present today. 
d. Driveway maintenance - next steps
Discussion: One driveway will be repaired because it poses a safety risk. Based on past legal advice from the attorney, the HOA is responsible for exteriors and driveways fall under this responsibility. This could become a very expensive project to repair a large amount of driveways. we would like to repair the driveways that pose a safety risk. 
Another larger issue is road maintenance. Becca poses talking to the City about allowing the City to take over the roads. Driveways could be part of a larger road maintenance project, which we will need to address soon. 
e. Repair of gate and RV gate at 1501 River, Gate damage possibly caused by a tree growth inside patio wall
Discussion: It is visually apparent that the tree stump in the backyard is the cause of the RV gate issue and the HOA will not pay for those repairs. We will fix the front gate that is not impacted by the tree. Becky will communicate this to the homeowner. 
f. Collections policy / Late fees
Discussion: We would like to rewrite our policy to reflect the accounts will be sent to collections when crossing the threshold of 5 months behind or a set dollar amount equivalent to 5 months of dues 
g. Temporary Treasurer duties
Discussion: Sean will be out of the country from Sep 17-29th. During this time, Becca has volunteered to help cover Sean’s duties during this time. Becky is also available. 
h. Emergency expenditure policy discussion
Discussion: We currently have a $600 limit for maintenance expenditures at maintenance manager’s expenditures. We don’t have a policy for emergency situations such as storm damage. 
We would like to institute a policy to allow a group of 3 board members to unanimously approve emergency expenses
Motion by Sean: Authorize 3 officers using their discretion during an emergency to approve expenses over $600 but under $5000. 
	Vote: Unanimous
Resolved: Motion carried

5. Financial
6. Homeowners Forum
Sybil: Reports more trees planted without permission. Becky will send an updated request for exterior modification request to be sent out to homeowner to take responsibility for plants. She also points out that there is building atop the block wall. 
1620 Torre Molinos: Homeowner and her son. Homeowner brings up that son is not listed as a homeowner. Has a roof leak that they have not yet reported. Had a tree removed around 2018 and would like to request that it be replaced. 
7.  Discussion Items Time Permitting
8. Motions, Expenses, and Updates since last meeting 
a. Expenses paid under $600 
1. Jul 15 - $190.26 - Seán Carter - paint
2. Jul 22 - $550.00 - Pete von Knorring - 2158 Sanos Gate Repair
3. Jul 26 - $270.03 - Cody Heffner - Pool chairs
4. Jul 28 - $446.69 - Pete von Knorring - 2133 Sanos Carport
5. Jul 30 - $312.46 - Pete von Knorring - 2133 Sanos Install slats
6. Jul 31 - $138.34 - Seán Carter - light bulbs
7. Aug 14 - $459.39 - Space Rangers - Water leveler

9. Motions passed by email votes since last meeting 
· Exterior Modification request from 1600 Torre Molinos to allow a small trench to be dug out around his home for termite treatment.
· Approve invoice for $750 to remove Palo Verde at 1530 S River
· Driveway Repair + Resurface 1626 S. River from Construction Extreme for $1856
· 1512 River Roof Repair for $3000 from Contreras 

10. Adjournment

Motion from Cody: adjourn the regular meeting regular session at 8:07 Seconded by Becky

Vote: Unanimous

Resolved: Motion carried

Minutes Prepared by: Becky Diebel
Next Meeting: 09/17/26


