

Las Brisas Homeowners Association Board of Directors Meeting
Minutes
Thursday June 18th, 2026- 7:00 p.m.

Members Present: Sean Carter, Karen Smith, Becca Christensen, Becky Diebel,  Eric Hartwig,

Member’s Absent: Robbie Holycross, Cody Heffner,
 
Board of Directors Meeting –
 
1. Call to Order
2. Meeting Minutes from 05/21/26 were approved via email on 06/12/26 on second voting attempt
3. Priority Business
a. Discussion of xeriscape areas for 2027 Tempe City Grant 
Discussion: We missed the Tempe grant cycle this year since everything needs to be submitted by April of 2027. The West side of Broadway is currently all grass but the east side has been redone. We can send out a survey to get feedback from the community. This would allow us to save on water use, sprinkler and landscaping maintenance, and general upkeep. Xeriscape committee has input on potentially doing more areas with xeriscape and leaving specific green spaces. We will send a survey to the community. 
b. Status of River equipment room
Discussion: The work will start on Monday, we have been awaiting permits. River pool will be closed on Monday the 22nd for a few days. Shannon pool will be closed at a later date. Becky will send out an email about pool closure. 
c. Dead Eucalyptus at 1511 S River Dr - Will be removed on June 19th
d. Property Management Discussion - Eric
Discussion: Eric reached out to a number of property management companies due to the interest in management expressed during survey last year. We had planned to move forward with management but the company contract (City Property) was not agreeable to the board at that time specifically due to their ability to hold community funds for up to 18 months. Many of the companies would like to do a presentation. Overall the feeling is that property management could assist with sourcing vendors, managing the community year over year, ensuring continuity, and providing legal background. eric will send the list of questions from last year to potential companies. We also want to know what happens in the event of bankruptcy 
e. Summer trash cans at pool
Discussion: We will put cans out and arrange payment as needed. 
f. Abandoned car at River Pool parking lot.
1. Has been tagged
g. Driveway maintenance. Discussion: HOA determined driveways fall under HOA responsibility, we are going to seek bids for requested repair. 
Discussion: Joey has had vendors come to give bids for driveway repair and one of the vendors will also provide a bid for path repair and said he believes we can pave asphalt over
h. Elevated planted donated plants and Sean has a bid to run bubblers to plants
Motion: Sean makes a motion to accept bid from Elevated for $450 to add bubblers for new plants. Seconded by Becky 
Vote: Unanimous

Resolved: Motion carried

i. Proposal to increase Joey’s hourly rate to $23 per hour
Motion: Sean makes a motion to increase Joey’s pay rate to $23 per hour. Seconded by Karen
Vote: Unanimous

Resolved: Motion carried

j. Sump pump: This was tabled earlier this year due to wanting to get with the City, should we follow up on this now that monsoon season is approaching?
Discussion: It may have been originally put in by the developers because of City Requirement. Homeowner Jessie expresses concern about board being aware that repairs are needed but not addressing the issue. Earlier in the year this was determined to be a lower risk item than other things like roofs. We could reach out to Copperwood Construction regarding our obligation to repair the pump. Eric asks if there are solutions that don’t involve replacing the pump that could be more cost effective. 

4. Maintenance Update
· Palms have been trimmed
· ongoing irrigation maintenance, all ongoing roof maintenance has been done
· stucco being completed on Monday
· branches cleared on margarita
· carport repair has been approved
· Joey had someone come to look at driveways and give quotes for repairs and he is waiting on quotes
5. Homeowners Forum
6.  Discussion Items Time Permitting
a. Landscape Committee Report



7. Motions, Expenses, and Updates since last meeting 
a. Expenses paid under $600 

	Date
	Payee
	Service
	Amount

	
	
	
	

	5/21/26
	Pete von Knorring
	Gate Lock
	$86.00

	5/22/26
	Jesus Sprinklers
	Sprinkler heads
	$465.00

	5/22/26
	Jesus Sprinklers
	Leaks
	$450.00

	5/27/26
	Sean Carter
	Blower
	$150.00

	5/27/26
	Sean Carter
	First Class mail
	$6.08

	6/16/26
	Jesus Sprinklers
	Leaks
	$600.00





9. Motions passed by email votes since last meeting 
· $4200 from Copperwood construction for carport repair at 2133 Sanos.
· Noel for stucco repairs:
· 1832 S River Dr for $800
· 2133 E Sanos Dr for $800
· Shannon pool for $1,000

10. Adjournment

Motion from Cody: adjourn the regular meeting regular session at 8:11 Seconded by Becky

Vote: Unanimous

Resolved: Motion carried

Minutes Prepared by: Becky Diebel
Next Meeting: 07/16/26


