

Las Brisas Homeowners Association Board of Directors Meeting
Minutes
Thursday January 15th, 2026- 7:00 p.m.

Join the meeting now
Meeting ID: 279 622 813 628
Passcode: 6DB32wc7
Members Present:  Becky Diebel, Sean Carter, Karen Smith, Cody Heffner, Becca Christensen, Robbie Holycross, Eric Hartwig
Member’s Absent:  

Motion from Becky. To move the meeting into regular session at 7:01  Seconded by 
Vote: Unanimous
Resolved: Motion carried
 
Board of Directors Meeting –
 
1. Call to Order
2. Meeting Minutes from 12/11/25 were approved via email on 12/15/25 
3. Priority Business
a. 2026 Election of Officers
1. President: Cody
2. Vice President: Becca
3. Treasurer: Sean
4. Secretary: Becky
Motion by Becky: Elect Cody for President, Becca for Vice President, Sean for Treasurer, and Becky for Secretary. Seconded by Sean
Vote: Unanimous
Resolved: Motion carried
b. Adoption of 2026 Budget
1. Increase in cost for bookkeeping 
	Discussion: Becca raises deferring paint project. Ongoing discussion for whether we should defer the paint project for next year. 
Motion from Karen: to pass budget with paint money moved to reserves. Seconded by Becca.
Vote: Eric, Cody, Robbie in favor
Resolved: Motion carried
c. Purchase and plant one Palo Verde tree to replace the Eucalyptus we removed on the West end of the property fronting Broadway
1. This vote is needed if not passed via email
2. Replanting a tree is required by January 20th by the City of Tempe after removal of Euc
Discussion: Andrew and Cody will plant a tree. Andrew can dig a whole on Monday. This will allow us to save money. 
d. Motion Needed: Spending limit approved without motion required
1. Amount was $600 in 2025
	Motion by Cody to approve spending under $600 without a motion needed. Seconded by Sean
	Vote: Unanimous
Resolved: Motion carried
e. Maintenance Manager Role for 2026 
1. Andrew’s current rate is $20/hour and he is working part time. He has signed a job description which included coordinating vendors, supervising vendors, gathering bids, and doing light maintenance. Board would like to retain the job of communicating with homeowners. 
Motion by Sean: Extend Andrew a 12 month contract at a part time independent contractor at $20/hour. Seconded by Becky
Vote: Unanimous
Resolved: Motion carried
f. 2133 Sanos Gate repair request from Oct 2025
1. Request was deferred due to roof expenses
2. Bid from Pete Von Knorring for removal and new gate installation of $850
3. Should we approve this bid or seek other bids
a. If seeking other bids, who will take on the task of sourcing new vendors
Motion by Becky: Approve bid from Pete Von Knorring for removal and new gate installation of $850. Seconded by Cody. 
Vote: Unanimous
Resolved: Motion carried
g. Green Space Area 
Discussion: We have 2 bids. 1 set of bids for the sprinkler system for and one for planting plants. Total cost is about $18000. We received a second bid for $19600 to do it all combined. 
h. Pathways and Curbs - Discussion of 2026 Plan
Will discuss after sump pump
4. Financial
a. 
5. Maintenance Update 
1. Sprinkler Maintenance 
2. Confirmation of vendor bids for green space 
3. Heater on Jacuzzi went out, it was replaced at the beginning of last year. We are trying to determine if a heating element is under warranty 
6. Homeowners Forum
Alli Douglas-lives on the corner of River and Sanos. People take the turn around the corner quickly and cause near accidents. She wants to know about adding a sign. She also thinks the neighbor may have hit them because of driveway alignment. At 1604 River. Board discussed if a plant would help with nearby driveways. Cody will spearhead this project. 
Sean-Architectural Request to install gutters was submitted to the board but did not pass. 
Motion by Becky to pass architectural request to install gutters at 1533 River. Seconded by Karen.
	Vote: Robbie, Eric, Becca in favor. Sean and Cody Abstained
Resolved: Motion carried
7.  Discussion Items Time Permitting
a. Road safety on River - request for more signs
1. Discussed above
8. Motions, Expenses, and Updates since last meeting 
a. Expenses paid under $600 related to maintenance 
1. $145.92 to Amazon for Dog Waste Bags

11. Motions passed by email votes since last meeting 
· Contreras bids for a total of $8,750 to repair the roofs at the following locations. 
· $1,500 - 1515 S River
·  $750  -  1706 S Torre Molinos
· $1,200  - 1804 S River 
· $2,300  - 2160 E Rosarita
· $3.000  - 2173 E Sanos
· Contreras Bid of $750 to repair the flat roof at 1912 S River
· Contreras Roofing bid of $8,300 to repair/replace the tile roof at 1725 S Torre Molinos and bid of $2,200 to apply another coat of elastomeric coating to the flat roof at 1901 S River
· 3's Amigos invoice of $850 for grinding the stump from the Euc on Broadway
9. Increase to the rate at which we compensate the bookkeeper position to $959 per month or $11,508 annually. 


10. Adjournment  

Motion from Becky: adjourn the regular meeting regular session at 8:28  Seconded by Sean
Vote: Unanimous
Resolved: Motion carried

Minutes Prepared by: Becky Diebel
Next Meeting: 02/19/26


